
Customer Success Story:
Business Intelligence Real-
time Financial Reporting
Living Water International  |  Non Profit Organization



Living Water International

CUSTOMER SUCCESS STORY | LIVING WATER INTERNATIONAL

Non Profit Organization

Building Power BI reports with best dashboard

design practices  in mind

Integrate existing Vena data models and other

data sources such as Salesforce, QuickBooks,

and Meta4 into the Power BI environment 

Ensure a secure, consistent, and accurate BI

platform

Integrate budgeting data from Vena Solutions

and actuals from Salesforce to have automatic

refreshes and data load with up-to-date

numbers

Stakeholders and executives have access to

the dashboards at any time to answer

necessary financial and business questions

Powerful Analytics. Proven Delivery.

In the summer of 2021, Kevin Hearne, the Manager of FP&A at Living Water was
looking for a Vena Solutions Partner who had the expertise to implement a Power
BI strategy and previous experience in integrating the Vena system with Salesforce
data sources.

Before the implementation, Living Water was already building its financial reports
through the Vena platform. The Living Water FP&A team had limited experience
with Power BI as the organization had yet to fully utilize and integrate the BI
platform into their Financial Reporting process. 

Naturally, the progression of Vena’s Excel-based financial reporting process to
Microsoft’s Power BI was a timely and most suitable transition, due to the similar
syntax and formulas within the Microsoft ecosystem: “Our team has dabbled in
[Power BI], but we never had the capacity as an organization to fully utilized it or
implement it. It was an easier transition to move from Vena reports in Excel [to
Power BI], giving us that real-time view and dashboarding for our executive team.
Ultimately, we want to roll this out to our board as well.”

The main reason for Living Water’s decision to select Power BI was the
transferrable Excel skills and logic can be easily applied to Power BI. For Kevin, he
quickly noticed that the DAX syntax in Power BI was easy to learn and
manageable to  formulas, and calculations in native Excel: “Similar to Excel, it’s
logical and it’s easy to pick up and learn. It’   s a continuo    us journey of learning new
tricks in both Power BI and Excel.” Another reason was the cost-efficiency for
each additional user, the incremental cost to add Power BI for Microsoft 365
users outweighs the cost when compared to other available visualization tools.

The Vena Power BI Connector’s ability to integrate and extend the functionality of
their existing Vena data allowed Living Water to bring real-time financial reporting
into one place. A requirement for Living Water was to consolidate other functional
datasets into Power BI including their HRIS data from Meta4, and program
indicators from Salesforce, along with Vena which consolidates all financial
business data from their QuickBooks entities.

Another challenge was to ensure all budgeting program indicators were housed in
2 source systems, Budgeting data from Vena and Actuals data from Salesforce
were continuously loading and refreshing on the Power BI reports, pushing out
Actuals vs. Budget data for comparison. This was to ensure Living Water’s
financial reporting packages are immediately accessible for end-users such as
the C-Suite Executive and the Board of Directors.
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(1) C-Suite Officers and the Executive team can now drill down and
be able to answer their financial questions and observe how each
country involved is performing.

(2) Power BI 1.0 for Living Water International – “One of the
reasons we chose the ProLytics team was to lay the foundation
and to help us get started on a solid foundation. In the future, we
are looking forward to exploring other possibilities and features
with Power BI.”

(3) Secure Dissemination of Reporting Packages - “Now, we want
to be able to embed it onto our website to have it accessible for the
appropriate level of users. This way any business user can answer
any questions by drilling down themselves.”

(4) Importance of Role Dimensionality - Understand the target
audience and the intention of the data story being presented which
can be accomplished using one Power BI dashboard that produces
multiple unique views for its business users

Before implementation, we have identified the following key
requirements as being the success measures of the Living Water
International Power BI project:

The most significant priority was creating dimensionality between
Living Water’s global operations along with role-level security to
allow its business users to filter reports by department and country.
In addition, the user permission had to be set in a certain way in
which each country manager only has exclusive access to their
location’s data. From monthly data refreshes, the second
requirement was the ability to regular data refreshes to ensure the
accuracy of business data to be as close to real-time as possible.

During the initial requirements process, the Living Water team
shared their visions for the BI solution by walking through the
different visualizations they believed they needed. The support and
expertise of the ProLytics team helped to confirm their requirements
and distinguished them between the non-essential and essential
requirements.

ProLytics Consulting Group is a business and technology
consulting firm that specializes in the areas of Enterprise
Performance Management and Financial Business
Intelligence Analytics. 

 
At ProLytics we understand and value that each company
is unique. We are committed to working closely with each
customer to find and deliver value-added technology
solutions that fit their culture and solve their one-of-a-kind
challenges. Learn more about us here

One of the first improvements Kevin observed was how the Power BI
reporting solution saved him days of work: “Instead of having to
consolidate it manually through QuickBooks, the CFO and our Finance
team are now able to get the information by a click of a button on
Power BI.” Another added benefit was how Power BI’s mobile
capabilities enabled the CFO and CEO to view the financial reports,
metrics, and KPIs on their phone anytime and anywhere.

“From the beginning, ProLytics was very collaborative in the way that
they work. Especially during the design sessions, the ProLytics BI
team ensured they fully understood our data model and KPIs to
determine what we wanted to measure and report on, then turning
our vision into workable and effective visualizations.”

By setting up the building blocks, the Living Water FP&A team can
now continue to iterate their BI strategy and be agile in managing
ongoing and future projects. All in all, the implementation process
helped Living Water International focus on what was a priority for the
growth of the organization.

“Working with an experienced partner like ProLytics was huge
because they had the experience in Power BI, Salesforce, and Vena
which were the 3 main systems [Living Water] was looking to bring
together. William and his team provided the knowledge and capacity
which would’ve taken us years to accomplish. Overall, we are pleased
with they were able to provide an excellent product for us.”
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